Port Lions Feasibility Report
Civil Works Review Board Presentation

26 January 2006

AGENDA
Welcome and Introductions — Pacific Ocean Division, Regional Integration Team
Leader
Introductions — Attendees
Project Briefing — District Commander, Alaska District

Sponsor Support — Project Manager, Alaska Department of Transportation and
Public Facilities

Community Support — Mayor, Community of Port Lions

MSC Commander Briefing — Acting Chief, Pacific Ocean Division Civil Works
Integration Division (for Division Engineer)

Policy Review Assessment — Review Manager, Office of Water Project Review
Summary of Project Briefing — Deputy Commander, USACE, CWRB Chair

Lessons Learned/After Action Report: District Perspective — District Engineer,
Alaska District

Lessons Learned — MSC, HQ, and Sponsor Perspectives — Acting Chief, Pacific
Ocean Division Civil Works Integration Division (others, as appropriate)

Action — Director of Civil Works

Close — CWRB Chair



